
 

THE COACH’S PLEDGE 
 

The Head Coach shall: 

 Be responsible for coordinating and managing all practices, track meet 

competitions, developmental strategies and special programs. The Head 

Coach shall develop these strategies with input from the Lead Coaches and 

Assistant Coaches.  

 Set up and conduct mandatory meetings with the Lead Coaches every week 

after the first track meet is held  

 Set up and conduct mandatory meetings with the entire Coaching staff 

every two weeks after the first track meet  

 Be responsible for the technical development of the Lead and Assistant 

Coaches via one-on-one exchanges, literature, and/or clinics 

Develop work-out routines for the club  

 Delegate specific responsibilities to Lead and Assistant Coaches 

Rotate all Coaches as deemed necessary to maximize athlete output and to 

familiarize all Coaches with all facets of training  

 Represent the Club at track meets, unless designated to a Lead Coach 

Encourage the certification of all Coaches in at least one are of specialty 

Be responsible for all things concerning the everyday operations of the 

Track Club. 


